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CHAPTER THIRTEEN: ORGANIZATION AND ADMINISTRATION

I Intradnetion

The findings in this chapter are based on the results of questionnaires that were sent
to all admimsstrators listed on the Coliege's orpanizational charts in 1986, 1994, and 1964,
and to &l departmental chairs who served In other $han an agting capacity from 1886 to
1504, Of the 122 surveys seat, only 32 were returned.  The small sample size may not be
traly representagive of the group which the Task Force hoped to gain information from.
‘The Task Force alse drew from the knowledge of its members, many of whom have served
Or are serving in a variety of administrative and leadership roles.

Organizational changes since 1986 must be interpreted within the context of the
reduced stafting that has significantly affected operations within Queens Coliege.  Gffices
have been combined, and others eliminated, with fnctions reassigned to other positions
within the College in ways that may Or may not represent the most functional structuring of
the College. Areas that reguire further review are identified, with the knowledge that
budgets may affect the extent © which change can be made. The Task Force noted that
there were many favorable conunents about the responsiveness of the Queens Coliege
adminisiration as a whole and of specific ndividuals. A full accouns of these responses
may be found in materizl appended to the final report issued by the Task Force on
Organization and Administration,

L. Changes in Overal Organization and Administrative Structare

‘The 1986 organizational chart' (Figure 13-1} npamed 37 positions excinding the
Academic Senate, Alumni Office and Stadent Activities Corporation. However, two
positions--Associate Dean of Teacher BEducation and Assistant Dean of the School of
General Smdies—were not included on the 1986 chart, and five other positions incleded on
the 1994-95 chart existed in 1986 but were not shown on the 1986 chart. With these
mdividuais, the Collepe admintstration was composed of 44 persons, The 1994
organizational chart (Figure 13-2) lists 4% positions excluding the Executive Secretary (o the
Prasident, the Executive Assistant to the Provosst, and the Execurive Birector of the Student
Services Corporation. Of these 49 positions, four are vacant as of May 1995%, Jeaving a
total of 43 filled positions on the 1994 chart. With these adjustments, the net increase in
positions between 1986 and 1994 is one (44 10 45), Significant changes are noted in Table
13-1.

1 Chart taken fromn 1986 Self Stdy, p.119.

2 yp Irwtpstions] Relstions, Assoctate Dean of Special Programs, Director of the Godwin-Tetnibach
Musewmn and Business Manager.
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TABLE 13.1: COMPARISON OF QRGANIZATIONAL CHARTS-1986 & 1994

1986 Chart 1994 Chart
Asgistant Provost—Academic Positon eliminaled
Adenitsairarive Seevices
Diean of Graduste Swdies and Researgh Position elminated '
Assistant to Provost for Graduse Stdies
Dezy of the School of Genezal Snudies Position elinvinated .
Assistant Pean of SGS Assistan Provost
Dean of Teacher Educxton Prean of Scheot of Bducation
Asgoeizie Dean Posittors eliminaiod

Dean of Experimentat Proprams

Mssistant to Provost for Academic Advising

Aasistant Viee Presidem Soedent Affairs Yice Prosident of Sradent Affates
Assistang Viee President Bxernal Afadrs Vier Prosident of stimstional Reletions
Assistant Vice Presideni/Brecutive Asst Deputy to President

Vice President of College Affairs, Phandng and
Informatian Svabems

Assistart Viee Presiders of Public Affais

Director of Affirrative Action

The numbers mask what ccourred over the course of a decade:  there are substantive
changes to note. First, at the vice presidential level, & new Vice President for College
Affairs, Planning and Information Systems was added and the titles of some positions
upgraded. Most Assistant Vice President titles on the 1986 chart are now Vice Presidents
and the Vice President/Provost is now a Senior Vice President of Acadernic
Affairs/Provost.  Some vice presidential titles have been modified, e.g., Finance & -
Business 1o Administration; and Externat Affairs to Instingtional Relations,

The new position of Vice President for College Affairs, Planning and Information
Systems was created in response to 2 recommendation in the previons Middle Suates report
that there be more exiensive planning af Queens Coliege, Thas position and the
accoipanying planning advisory commitiees sef op by the President were seen by some on
the Task Foree as bypassing faculty governance int the ares of college-wide planning.
Rowever, it shoukl be noted that there was Iitile or no objection or comment from the
faculty when this position and the advisory comgitters were created.
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The Vice President for College Affairs, Plasning and information Systems is also
responsible for the new QUASAR system {the student information management sysiem},
and for the Library, Academic Computer Center, and Administrative Computer Center,
which were formerly under the Provost's office.  Several respondents felt that assigning
thirse four major offices to the Vice President for College Affairs, Planning and Information
Systems was a positive development because it addressed the camnpus's need to coordinate
its disparate information systems and processes.

Regarding the upgrade of assistant vice presidents to full vice president titles, several
Task Force members believed that there was 4 resndting change n the culture oF how
decisions were made concerning the major directions the College would ke, Frowm the
academic perspective, the new arrangement had deans giving input to the Provost who was
one among the group of vice presidents advising the President in declsion-making. Some
Task Force members felt that the deans did not have the opportunity to articslate the seeds
of their units as directly within the higher administration as they once did.”

Second, there appears fe be an increase in the number of titles below the Vice
President level now included on the 1994 organizational chart, though there have also been
sorne deletions. New ttles with new functions include: Dean for Experimensal Programs,
Director of Affirmative Action, Director of the Louls Armstrong House and Archives,
Director of Special Evests, Director of the Godwin-Terabach Museum, and QUASAR
Implementation Manager.

Third, some positions already exisind at Queens College {(some snder different titles)
bt are now designated at the Director or Executive Dirgctor level, These include the
Director of Telecommenication Services, Direetor of Security, Director of Campus
Distribution Center, Director of Research and Sponsored Programs, Executive Director of
Admissions, Marketing, and Scholarship Services, and Executive Director of Continsing
Education. (It shouid be noted that some of these titles are not on the tax levy budget)

Similarly, when the position of Dean of (Graduste Studies and Rescarch was
eliminated, the position of fhe Assistant to the Provost for Graduate Studies was created by
transferring and expanding the responsibilities of the Pean's Executive Assistant, The
Director of Special Programs has been a1 the Associate Dean level; the deanship is currently
vacant and an Acting Director is in piace. The position of Business Manaager {currently
vacant) is now included on the organizational chart. Although these positions may have
existed before but had not been incleded on the 1986 organizational chart, the most current
chart incindes more posiions reporting (o the Viee Presidents.

Fourth, two dean-ievel positions, Dean of Graduate Smdies and Researtch and Dean

Iz Izmmary 31595, Acuny Prosident Clurtis Beid 3 Presidensa) retreat in wideh Vice Presidems, Dieans, the
Dircctor of Afflosaddve Action, Bnd Speals] Courgel discussed ivsnes comosrhing the statey and future direceions in
their aress of responsibiliy.
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of the School of General Studies, were eliminated and some of the responsibilities for those
positions shifted elsewhere. Issues sasrounding these positions will be discussed in the next
section. The Dean of the CUNY Law School at Gueens College 5 not Iisted on the 1994
organizational chart because the Law School 1s no longer under the adrminstrative
supervision of Quesns College; the Dean reports directly fo the Chancellor of the
University. Finally, the Academic Senate is not listed on the 1994 chart. Presumably thig
change was made because the Acadernic Senate is a governance body as opposed 0 an
administrative unit.  {For funding parposes, it is adininistersd now by the Provost)

The Task Porce on Organization and Administsation felt that the President would be
well advised to review the aeed for the vice presidential positions specified in the 199
organizational chart and the reporting structure within the College 1o determine whether
particutar offices should report to different Vice Presidents or other administrators given (he
new realities as to how those offices function. Two offices mentioned specifically were
Financial Aid and the Registrar. In view of the fact that a new president has been
appointed and that adoministrative reductions may have 10 be made fo meet cutbacks in State

support:

EECOMMENDATION: The President should review the entire organizational
structure of the College., < I13-1>

TIl.  Analysis of Three Deanships
A, Dean of Graduate Stedies and Research

Respondents cited the loss of this position more than any other change. The Dean
regigned in 1989; a search was held and several candidates identified, Tn response 1o a
directive from the CUINY Central Administration 1o ¢ut the Executive Compensation Plan
by 20% in two years, the President left the deanship vacant and removed several other
administrative tGtles from the Plan. Initially, the President intended that the deanship would
be filled when the financial pressures eased. It became clear within a year or two that the
financial condition instead had worsened, The position was eliminsted to comply with the
Chanceilor's instructions to reduce execative positions further,

The academic functions of the Dean of Gradusate Studies and Research were assigned
1o the four acsdernsic deans. Each dean assumed responsibility for the entire undergraduste
and graduate carricalom, staffing, and scholastic standards for departments williin their
purview. The Executive Assisiant to the Graduate Studies Dean became Assistant to the
Provost for Graduate Stadies, reporiing initially o the Provest, and most recently to the

* One posiive ouceine of this curricalar integmation s the development of a new interdisciplinary
Mastets degree in Sociat Scicace under the lcadership of the Bean of Sccial Sciences. Without this new Ma,
several departmants were grappiing with the hikelihood of elimination of their mester’s programs hecause of
imsuificion enrollment.
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Associate Provost, She oversees the Graduate Stodies Office and works with the academic
deans in implementing Queens Coliege policy having to 40 with graduate status, There was
general agreement by respondents and by Task Force members that this is a very lean and
highty effective operation. However, several respondents and Task Foree members werg
concerned thar the Assisiant to the Provost could not advocate effectively for the academic
interests of graduaie programs. I was thely perception that a dean with faculty standing s
needed to serve as a voice for the graduate program, to articojate s mission, to plan for the
future, and 10 negotiate facuity and program matters with the Graduate Center.

1z is difficalt to judge to what exient the elimination of the deanship has comributed
to a perceived decline in graduate programs. Queens Coliege has suffered so greatly i ils
financial resources in the interim that such pereeived declines may be attributed more (o
substantial fiscal losses than to the less of the graduate dean and reassignment of functions
elsewhere. The Associate Provost reports that the Graduate Office is cumrently undergoing
program review. She and the Provost are working to identify actual deficiencics in the
present status of the Graduate Office and will address them accordingly.

Respondents were also concerned with the reassignment of research responsibilitios
formerly gversesn by the Dean of Graduate Stdies and Rescarch., Some respondents and
Task Force members lamented the elimination of the "faculiv-in-residence™ program--a
competitive program in which faculty members were given course release(s) to work on
research projects. The program fanded many more faculty members, albeit to a lesser
extent, than the current Presidential Research Awards program. Fands avatlable to the
Idean for the "faculty-in-residence” pregram have besn re-assigned to the Dean's Council
{Peans of Arts and Humanities, Education, Mathemancs and Natura! Sciences, and Social
Sciences) and have been used for a variety of research-support purposes.

The Dean of Graduate Studies and Research also supervised the Office of Grants and
Coniraets, now the Office for Research and Sponsored Prograses and reporting to the
Provost, Task Force members noted the hughly effective operations of the Research Office
bat they aiso felt that an academic leader was needed to identify promising grant
oppartunities, o help in the conceptual development of proposals, and to advocate on behaif
of faculty members and their proposals.

In short, yespondents mentioned the Dean of Graduate Stdies and Research most
frequently when refiecting upon administrative changes since 1986, The functions of the
Dean have been assigned to the academiic deans, the Assistant to the Provost for Gradaase
Studies, and the Dhirector of Research and Sponsored Programs. In spite of the re-
assignments, several respondents and Task Force members feit thai the administration
should restore the position of Dean of Graduate Studies and Research.

B, Pean of the School of General Studies

Similarly, the retirement of the Dean of the School of General Studies octirred at a
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time of severe financial pressure fo reduce the Executive Compensation Plan, The question
became what 10 do in the short and long term with respect o the School of General Stdies
{SGS) st many other functions, particniarly community outrsach activities, that #s Dean
hrad carefuily developed over the years. SGiS had come to mean the office which looked o
for evening and non-traditional smudents, zy well ag for ethnic and area studies programs.
While it was viewed as essential that services for these student groups and inferdisciplinary
programs be preserved, the acmal differentiation of Queens College faculty and curniculam
into day angd evening divisions Dad not existed for decades, leaving opesn the possibility of
¢liminating this "school” and its dean as long as the other ongoing fanclions wese
reassigned and maintained, This was accomplished by appointing the Associate Dean of
S5G8 as Assistant Provost with specific responsibitities for evening student services,
coordination of evening offerings, cthnic/area studies, Worker Fducation and Adult
Collegiate BEducation (ACE}. This move brought the Provost’'s Office info 4 more direct
conpecrion 1o the interdisciplinary ethnic/area stadies programs #nd other shudent services,
According o the Associate Provost, this enabled the Provost's Office to work directly with
the academic deans to ensure that evening and aon-traditional students received appropriate
programuning and services. However, it should be noted that some informants and Task
Force rembers believe that the needs of evening students are not being represented
auequately by this arrangement. They fecl that 2 Dean, independent of the Provost's
Office, can berner advocate for and monitor the needs of evening students,

. Dean of Experimental Programs

To initiate and operate Inmovative programs that de not fit comfortably within the
structured academic domains of the Coliege's departmentad and divisional structure, former
President Kenny established 2 vait for "experimental programs™ 10 be headed by a dean.
The Dean ajso had a mandae 0 raise nop-tax fevy money {or program operations apd to
communicate the curricular inpovations to students, facalty, administrators, boards, funding
agegcies and potential donors. This mandate was in response o the 1986 Middle States
Evaluation Team's recommendation that the College establish connections with advisory
poards and other new sources of suppott.  All programs 1n the Office of the Dean for
Experimentai Programs initialty had connections with an external board or agency”
Business and $iberal Arts (BALAY with the Corporate Advisory Board, Journalism with the
Jowrnalise Advisory Boand, Undergraduate Minority Propram funded by the Melon
Foundation,* Colaborative with Queens High Schools in Journalism and History funded by
NEH, Summer Journalism Workshop for Minority Students funded by Dow Jones/NY
Times, and scholarships and programmatic support funded by the Mitsui Foundation. In

® 1n 1993, three progratns that have oo external board were transferred into the Office of the Dean of
Experimental Progeany; fhey are Cooperstive Education, Women's Studies and Study Abroad.

® This progras prepares renority unlergraduntes for admission to Phui3. programs; other colieges recoiving
funding throuph this programn nclude Hervard, Yale, Proocton and Westeyan, The Foundition has jedged the Queens
progrem the moat successfal in tie nation becnuse of the program’s design and its record of placing e highest
percemage 1639} of Mellon gradoatey in fended, Rl time PR prograsms.
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the seven years of her tenure, the Dean has been responsible for raising over $1.3 million
and for assisting the President and Vice President for Institational Rejations in their fund-

ratsing activities,

Members of the Task Force felt strongly that this position shiffed the locus of
support for immovation from the faculty and departments to #s office. Ewven the dean feels
that "experimental programs” does not appropriately reflect the imterdiseiplinary, externaily-
funded nature of most of the Office’s programs. Faculty members felt that significant
resources were diverted for these experimental programs during a time when individual
departments and programs had 1o make adjnstrnents to smaller budgets; they may not have
known the extent to which external fonding has been obtaived to support the new initiatives.
‘The creation of this office conpled with the elitination of two other deanships was
perceived as a2 message that support for innovation and change had shifted from the facuity
and the academic area to the presidentizl fevel. I, however, this deanship was created o
assist facolty in planning for experimental programs, the question was raised as io how
faculty menshers get access o this office and, more importantly, fo the process of planning
for change. lmproved communicasion may be part of the answer. The chalienge for the
Dean is to balance ongoing inpovatien and fund-raising with the administration of existing
programs.

I, Summary en Deanships

Several Task Force members as wel] as survey wespondents felt strongly that the
Deans of Graduste Smdies and Research and of the School of Generat Studies should he
restorad. While restoration may be impossible, # is appropriate that & review of the
functioning of all deans’ positions take place. Therefore,

RECOMMENDATION: The Provast should review the structure and function of all
deanships, < ]3-2>>

IV,  Analysis of Other Administrative Positions
A. Vice President of Student Services and Dean of Students

The maior concern abent the structure of this Vice President’s position was whether
there was 2 duplication of duties between it amd the Dean of Students.  Several members of
the Task Force discussed exampies from other colleges in which the Dean of Students was
the individual assigned all functions dealing with spadenss--namely, admissions, retention,
stholastic standards, counseling, and student activities. As to the Dean of Students
Position, guestions arose over the desirability of the current reporting structare, wherehy the
Dean formailly reports to the Vice President for Student Services and mainiaing & "dotted
line" reporting to the Provost in his capacity as Chair of the Department of Student
Personnel and as a raember of the group of deans who meet momthiy with the Provost.
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B. AHirmative Action Officer

The Affirmative Action Officer position has matared from part-time status to full-
time as of {2l 1994, Until 1990, a facuity member was assipned on a pari-time basis 10
attend to affirmative action matiers in the srea of hiring. The faculty member worked
closely with the Labor Designee/Legal Advisor to the President.  After 199G, the
Affirmative Action Office was headed by a Director who also served as Executive Assistant
to the President. In fal} 1994, the Affirmative Action Officer becarne & foll-thpe position
(acting) reporting to the President. In addition o her dugies with respect to hiring and
record keeping, the Affirmative Action Officer also chairs the campus-wide Affirmative
Action Commitize and the Presidential Advisory Council on Multiculturalism, which are
composed of faculty and administrators. The upgrade of this position 1o full-time is
consistent with practice at the major senior colleges in the CUNY sysiem.

V. General Comments about College Organization and Administration
A. Kaowledge About Adminisiration

‘The remarks of respondents and of Task Foree members indicated that decisions
about changes in the admimistrative structnre of Queens Coliege have been made at the level
of Vice President and above. Only one respondent indicated that he/she was involved in
making a decision concerning & major administrative change. It is not suzprising o find
that most informants were unaware of administrative changes unless the decisions affected
them directly. In fact, the Task Force members who are chairs of departments had only 2
moderste degres of awareness of the scope of administrative offices and their current
incumbenis,  These Task Force members stated repeatediy throughout the meetings that
they did not know about new directions teken in cerlain initiatives. For example, all knew
about the University's College Preparatory Initiative (CPI), but the former chair of History
did not Xeow that the CPI requarement for American history was to come on Hine in 1997
and therefore may affect the courses offerings in that deparinent. Task Force merabers
were aiso generally unaware of the details of ad hoc committees set up under severe
budgetary pressure in order 0 address guickly issves such as library resonrce allocation.

These perceptions did lead to the realization that greater communication of
administrative strocture angd actions should be fostered. The organizational chart as well as
other important administrative information shoudd be clearly presented to chairs and faculty,
Perhaps this information could be inchuded in the data book currently being developed in
the Provost's Office. Discossion in the Steering Committee led to the recommendation that
the organizational charts should be included in the Coliege phonebooks.

Regarding other means of corununication, varions sugeestions came up. The
further use of EYI, the College’s biweekly facaity-staff newsletter, is felf to be desirable.
As the College becomes more "on ling,” the use of electronic bulietin boards may have
benefits for the timely dissemination of information and exchange of eas. The need for an
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anmaa] report was discussed, as was the aeed for revision of the faculty handbook. In terms
of positive developrents, the institation of orientation programs for new faculty and new
department chairs was noted, The consensus from the questionnaires and discussions i
there still are substantial gaps in the knowledge of College administrative functioning
among those who hold keadership positions at the College. Therefore,

RECOMMENDATION: The College administralion should create a better svstem of
communication and sharing of informuotfion among members
of the administration, depariment chairs, and facully.
<13-3>

B. Assignment and Snopervision of Office Support Staff

In late spring 1991, new guideBnes were issoed concerning the aliocation of
secretaries; they were based on the recommendations of a committee composed of facuity
members and admimstrators. This new allocation system was developed i responss (o
major bodget reduetions that made it difficult o assigs secretaries 0 departments based on
past practice. Within one year, the College experienced difficuities in funding even this
reduced allocation system. The Director of Human Rescurces moved some fall time
secretaries from one department to another to fill major gaps in service. Although this
method of assigament quickly responded to need, it alzo led o & siteation where chairs and
deans felt that they bad limited say in the sclection of departmental secresaries.

Task Force members who have been or are corrently serving as chairs and deans
staipd that they vearg concerned abomt the spht in authority amd responsibility over the
secretaries assigned to academic offices. It has been made clear that the Director of Human
Besourees bas ultimate suthority and responsibility for all matiers concerning the
assignment and evaluation of office support staff at Queens Coligge. Yet, the secrefaries
function within the specific contexts of mdividual departments. Recently, office
administrative and clerical staff have been assigned to departments without any, or at mos!
minor, input from the Chair. The Chair {or designee} should at least be abie fo inferview
prospective candidates, Therefors,

RECOMMENDATION: The College adminisiration should review the procedures by
wiliich affice support staff are allocated to and selecied by
departments, <13-4>

C. Funetion of Ad Hoe Comunitfees

Members of the Task Force discussed the various commitiees and boapds that the
President created since the last Middle States Association Self Study. Currently ad hoc
committess function to implement presidential initiatives in several areas. The Presidential
Advisory Council on Multiculturatism addresses the need to create a campus responding o
the growing diversity of students. The Council is composed of facalty, staff,
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iministrators, and students, The President also created the Five Year Planning Committee
i Tesponse fo the 1986 Middle States Report. With financial support from the Queens
ollege Foundation, former President Kenny estabiished the President’s Research Award,
1 President’s Award for Excellence in Teaching, and the Mini-grant Programs for
novative Teaching and for Departmental Diversity. The President appoints faculty
aemhers 1o serve of the scigction corunitiees for these awards,

In addition to revitalizing the Cueens College Foundation Board, which has

incressed the fand raising efforts of the College, former President Kenny established several

additiona] advisory boards. The Corporate Advisory Board has had a major impact on the

carapas by norturing the growth of the undergraduate Business and Liberal Arts (BALA}

programn. Members of the Corporate Advisory Beard have supported the BALA program

by teaching courses, by offering mentoring cxperiences for BALA students, by advising on

curriceium, and by mentoring studenis in experiential projects such as BALA Enterprises, a ;

private son-profit business which markets personal items with the Queens College logo. ‘

Anocther outgrowth of recommendations from the Corporste Advisory Board has been the ;

establishment of the Center for the New American Workforce (CNAW). CNAW's mission ‘

is to secure funding for projeets thar help private and public organizations respond to

workplace issugs such as hiring, training, and evaluation that volve persons from diverse ;

backgrounds. CNAW has held conferences and semitars 25 well as published timety ‘

information about the corrent workforce, :
|

The Journalism Advisory Board has had a role similar 1o the Corporate Advisory
Beard in developing the andergraduate Journalism minor, which now ensolls 200 students. :
The Arts Board provides leadership in fund-raising for the arts at Queens Colipge and i
advises the Dean of Aris and Humanities and departmnents within this division about its

PIOZrams. i

The President now chairs three commitiees that review and approve expenditures :
wvolving smdend activities: the Auxiliary Emterprise Association, College Association i
Board, and Student Union Board of Directors. For the first board, the President’s role has _
¢hanged from advisory to ore of direction, 4 change that came about through 2 CUNY i
Boand of Trustees decision. There has been 3 steady growth in the number of these external
boards, and Task Force members percetve a paucity of information about them in the :
CATHPUS CommmHIty at large, These findingy generally reinforee the conclusions that led 1o i
recorpmendation < 133> on the need for greater copmmunication,

|

YI  Relationship of Queens Callege to the CUNY Central Administration
A, General Description of the CUNY Centiral Administration f
Cueens College is one of 20 colleges inclading the Graduate Center that comprise ‘

the Clty University of New York (CUNY). The formal administrative structure of CUNY
hias not changed gready since (ueens Coliege's 1986 Seif Study report. In onder o put its
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discussion into historical context, the Task Forge drew heavily from that report. The
CUNY Board of Trastecs is responsible for setting overali policies controlling the
{University. The Board has 17 members, ten of whom are appointed by the Governor with
the advice and consent of the New York State Senate, five of whom are appointed by the
Mayor of the City, and 2 of whom setve ex officie.  The latter include the chairs of the
{iniversity Student Senate (voting) and the Lhiversity Facuity Senate (non-voting). The
Changellor is the chief educational and administrative officer of the University and is
selected by the Board of Trastees. in turn, other members of the CUNY Admimistration
{Deputy Chancellor and Vice Chancellors, University Deans, Directors) are selected by and
serve at the discretion of the Chaneellor.

The CUNY Administration is a most powerful body in that it coordinates all
university-wide actions. It assembies the University budgetary requests and, subject to the
constraints placed on the budgets by the City and Staze, aliocates a1} lines and monies to the
individuat colleges. All proposed curricular changes in the colieges must be passed by the
CUNY Administration before being presented to the Board of Trusices. Subiect to action
by the Board of Trustees, the CUNY Administration sets the basic admissions standards for
the colleges and the university-wide minimal retention standards. Most undergradoate and
transfer student admissions to the University are handied centrally, rather than by individual
colleges.

Uinder the City University Bylaws, the Cooneil of Presidents {COPS) is charged
with advising the Chancellor in the development of a coordinated master pian for the
University. Proposals for consideration by the Board of Trustees are primarily generated
by the Chaneelior and by COPS. The Chancellor is the permanent chair of COPS, which
has as it members the Deputy Chancelior, the presidemts of ali the colleges and the Graduate
School, the Dean of the CUNY Law Schoot and the President of the affifiated Mount Sinal
Schooi of Medicine.

B. Description and Aralysis of the Relationship to the Central Administeation

In response 1o the 1986 Queens College Self Study Report and campus visi, the
Middle States Evaluation Team stated:

Whether caused by the fiscal crisis, the pew goverpance mechanism, or the natiorwide trend wovward
stronger ceniral management in higher education, the creation of the naw Board of Tresees hay beep
foHowed by the conversion of CUNY from 2 loosely joined confedersgy brto a Bigher eduecation system.
There is muchk stronger memspement by the CUNY central sdwinistzation.  Traditons] lobbyving of s
ol lepiskative delegation by each college hes been diminished as the Chaocellor bas asswmed principat
respansthifity for representation of CLINY. Hudgets which once aliocated virmatly all resouross divectdy
g0 the colleges have baen replaced by budgets which aliocate lamp sums ... o CUNY respective
colleges.

Sinte 1986, this gend o mreater centralization and the concomitant reduction in
individual campus auionomy has aceclerated. Some centralization offorts recoived praise
from respondents, especiaily those in technical areas such as student information



